
The Business Drivers are 
the forces that are pushing 
organizations to adopt 
Web 2.0 technologies 
within the Enterprise.

The Actors focus on the 
different resources 
involved in the design, 
deployment, and support of 
Enterprise 2.0.

The Technology focus on 
the various technologies 
that fit under the Enterprise 
2.0 environment.

The Methods describe 
how the technology is 
being used within the 
organization.

The Themes and 
Business Value-add 
describe the benefits 
obtained by the 
organization..

Innovation

Reuse

Speed and Agility

Customer 
Relationships

Cost 
Transformation

Risk Mitigation

Leveraging 
Resources

Mobile Workforce

Architecture

Operations

Program Mgt.

Situational 
Applications

Self-Service

Many to Many 
Communications

Re-Mixing

Personalized

Self-Organizing

Reference

Collaboration

Business Drivers Actors Technology Methods Value-Add

Employee

Networking

Ease of Use

Co-Creation

Reputation

Knowledge

Collaboration

Department

Conversations

Perpetual Beta

New Services

Collective Intel

Low Barriers

Lower Costs

OpennessFrictionless

Crowd Wise

New Models

Transparency

Long Tail

Data Rules

Loosely Joined

ExperiencesMind Share

Business

Client-Support

Weblog

Wiki

RSS

Book Marking

Tagging

Reviews

Comments

VCasts

Ranking

Profiles

PodCasts

Rating

Web Conf.

Desktop Share

Unified Comm.

Audio

Presence

Real-Time 
Communications

IM

Video Conf.

Virtual Reality

Digital Signage

White Board

Document Mgt.

Email

Content Mgt.

Portal

Enterprise 2.0 Blueprint

New Markets

Poor Communications

Education

Training

Consulting

Self-Service

Consumers

Producers

Team FrameworkCollaboration

Championing

Funding

Sponsorship

Leadership

Customers

Design

Standards

Governance

Infrastructure

Marketing

Product/Service Development

Light Weight

Flat World

Enabling Trademarks

Engagement

OfficeKM

Convergence24x7

Learning

Search

Related 
Technologies

Predictive

Social Software

Talent Acq.

Customer
New Markets

Cust. Service

New Offering

Lower Costs
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